Minutes
Carlisle Planning Boeard

Present were; H. Hosmer R, MeAllister T¢ Herndon = Clerk
C. Evans F, Smith
ds Macone D Spaulding

Mire er opened the meeting by explaining te: the audience what had trans-
pired at the Executive Session with regard to:the DeBenis subdivision, with
respect to the Board's disapproval and suggested modifications, along with

the Board's action:in arranging a land swap at no cost to the developer, He
also mentioned that the Beard had, at Mr. DeBonis request,granted a 30 day ex=
tension for the consideration:ef the sub division, Mr, DeBenis and Mv, Skane,.
his engineer, were present and openened the discussion en their propoged mod-
sfications by stating that Maynide Inc. was negotimting with the Mass, Iand
Corpe to.purchase the lot over which the proposed netherly access read would
run.. Mr. DeBenis mentioned that Messers Bickford and Simonds:had been more
than fair with him the negotiations, and that he was very pleased with their
offer, Mr. Smith noted his opinion that Mr. DeBonis had been equally fair
with the Board and Town in his dealings. Mr. DeBonis went on to comment that
he hoped that he and the Board could arrive at a mutually agreeable arrange-
ment, without comprising any rights om:either side, Mr. Hosmer replied that
he was uncertain as: te what Mr. DeBonis meant,. and that the Board hoped that
it could act reasonably quickly as it had held the developer up for an undue
length of time. :

Mr. DeBonis went on to explain his prepesal,;which was te come in the Stearss
St.. - Baldwin Read intersection vieinity, swing down through his subdivision:
and then back out on to Baldwin Road at the same location that he had erigis~:
ally proposed te bring the subdivision read in. Hé noted that his proposed
purchase of the Mass. Land Corp. lot would be a help to him, by giving him an
additional lot in his development. He noted that the natural grade at the
northerly ‘end was approximately 124, but that he would cut and £ill as neces-
sary so as not to-exéeed the Board®s 10% grade requirement. He also pointed
eut that, due to the rearrangemnt of lot lines;=the easement out the westerly
side of his property was quite close to where the Beard had suggested that it
should be. Mr. Hosmer commented that his seemed to be a very good arrange-
ment, since the development road would undoubiedly be superior inall respects
to the widened Baldwin Road seolution. Mr. DeBonis then explained that he ‘had
discussed Mr. Perley's suggested drainage medifications with M¢, Perley, and
that he had also gone over the Board's rules and regulations carefully. He

~ felt that the Board did net specifically. reguire culverts, msnholes, catch:
basins and the like, as Mr. Perley had recommended, and that the land and read
would be properly drained without such an elaborate system,. He also felt °
that the sight line suggested for the area within the curve at the northerly
end of throad was not necessary, since the cutting of somany trees would
produce a poor appearance and the curve was large enough net to require such
a sight line.

Mr. Bobby Buchanan asked, from the audience, whether or not Mr. DeBenis would
construct his road from the northerly end first, or would he begin his read
constructien on the southerly part of Baldwin Read, Mr. Buchanan neted that,
were the developmeni te be constructed frem the southerly end northward, it
would necessitate much traffic ef heavy equipment over the narrowest part ef
Baldwin Road,.and since that part of Baldwin Road was falling to pieces such:
traffic would only serve to accelerate the disintegration of the readway.. How-
‘ever, if the development road were built in from the north end, no heavy traffic
would have to pass over the bad part ef Baldwin Road. Mr. Buchanan alse asked
if the development road would have te be built in its entirety before building
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porg@.ts could be granted.. Mr. Hesmer Peplied thatia suitible:
builbifet e lobipriorite grenting & permite gﬁr. DeBenis commented ﬁ:ﬁ%%ﬁdptﬁn?ned
to build the entire road all at once, and did net prepese to do it piecemeal.
He noted that he didn't know exactly where or hew such construction would be-
gin, as he planned te contract out such work and the contractor would be re=-
sponsible for such details. Mpr. Hosmer replied that since the southern part
of Baldwin Road was in peor cenditien, the Board may feel that ‘the subdivision
road construction should start at the northerly end, and proceed southerly .
. through the development. H# noted that such a provisien might be put inte. .-
the conditional appreval agreement. Mr. Hosmer asked Mr. _DeBonis whether er
7 not he prepesed to poest a bend for the subdivisien, and Mr. DeBenis mphed
"~ that he preferred not to, but rather to have a conditional approval agreqment.‘

M, DeBenis then asked the Board if there would be any ebjectioen te his: geing
to Mr. Pcrloy with Mr, Skane as his engineering representative, and trymg
to work eut:a drainage plan which would be acceptable to both the Board's'
engineering censultant and himself. Mr. Hosmer asked if Mr. DeBonis had wy
objections:te the easements which were requested, and Mr. DeBonis said that
he did not,-although he was not sure that they ere absolutely necessary since
he thought that drainage easementg:were implied in the acceptance and constre
uetion of “a drainage system. M. Hosmer noted that he Board desired easements
te forestall any disputes which might arise between property owners and the
Town in the fature. Mr. Hosmer then asked the Board if the suggestmn that
e, DeBonis 'and Mr. Perley shoud work out the drainage engineering details
would be sat:.sfactery, and members agreed that it would.

Mr. Hosmer then asked the Board if there were any further ecriticisms of the
road alignment-as presented, since he felt that the Beard should definitely
indicate te'Mr. DeBenis whether or not.it felt that the layout was sccept=:

~ able,. Mr. Dénald Cochran asked, frem the audience, if the Beard plamned to
have an adjourned public hearing on drainage matiers, He recalled that the
.Beard had indicated at its public hearing on the disapproved plan that it
wenld have an ddjourned hearing later once the plan had been reviewed., Mr.
“Hosmer asked the Clerk te read frem the minutes of the hearing, since he
did net recall suggesting an adjourned hearing on drainage matters.. The
Clerk read frem parpgraph l, page 6 of the minutes of the publie hearing,. -
dated Feby 12, 1968, in which it was recorded that the Chairman had indi-
cated the. appmpriatex;ess ef an adjourned hearing if the widening of Bald-'
win-Road were appmved, sjince it was ebvious that such widening weuld have:
to:be domé in a manner whibh would least affect the abuttors, and the Board
would seek'the abutieors' commenis on such matters, Mr., Hosmer noted that -
the Baldwin Road mdening had been: d:.sapprevod. and asked the Board its
feeling as-toiwhether an ‘ad journed or reconvened hearing would be necessary
for the revised plan. The members of the Beard felt that such a hearing
would not 'be fécessary, but peinted out to the audience that it hoped the -
publie would attend its subsequent meeting on this subject, in order that
the Board ‘ceuld ‘have the benefit of whatever suggestions of comments any

terastedr 1 _rsans might have.

Hr. Hosm 2’ a@iceé ] Mr. DeBonisand; his engmeerphhned to curve the ner. ‘

_ient raéiy wWas eemtemplated where the northerly road inter~
Road. Mr. DeBonis replied that he would make these jpro=
B@g;-d had suggested previously, and M, Héesmer noted that
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it would be geod it the pavement were shown in the final plan in that vicinity.
Then Mr. Hesmer inquired abeut the radius ef the curve where the northerly ac-
cess read turns in a seoutherly direction-inte -the main part ef the develepments
Mr. Skane indicated that he:prepesed a 150 feot centerline radius fer this:
read.. The Clerk neted that this is belew the Beard's: requirements, and the
Board would have tewaive that regulatien; if it planned te accept the prepesed
radius. He alse neted that Mr.. Perley had suggested a curve having a 190 feot
centerline radius, as being a minimum requirement.. Mi. Hosmer commented that
the Board should serieously comsider this matter. Mr.. Evans felt that the 159
feot figure was prebably adequate.

Mr, Hbosmer then sunmarized, noting that the sense of the moeting ‘was that the
lecation of the prepesed read as submitted would be acceptable to the B@arﬁ.
subject te the werking out af the drainage details.. He:further neted that the
propesed read must be censtructed frem the nertherly end to the heuse lots bew
fore bmilding permits ceuld be issueds. Mr. DeBanis asked when he could meet
again with the Beard,. and it was decided te. centinue the matter at the next
regular meetin.en April 8, 1968. Mr. DeBenis:then asked if he could start
work prier teiappreval of the definitive plan:em clearing trees aleng the path
of the propesed road, and procsed with the reugh censtructien of the reads Mr.
Hosmer warnedihim that he certainly ceuld de whatever he wished en his ewm:
preperty, but that he weuld be taking a risk by se deing. If the Beard were
teo insist em;adlfz.eatlons te the final plan:the developer m.ght well lose whate
ever time and meney that had beén invested pryér te such changes, Mre Evans
ably the develeper could net remeve any earth frem the sube

ebserved tha ¢
divisiom, bu uld enly move it areund em his pwm prepenty,. Mr. DeBenis said
that he fullm dersteed the risks which:he assmd. and then asked if the

Beard weuld release lsts fer building prier te putting the hot teopping en
the read. H®iexplained that that the cement trucks necessary fer femdatienss
were very heavy it would be better from his and the Tewn's peint ef view: .

if the final erk were not dene until such heavy turcking eperatiens had: .

 been cempleted Hosmer said that he thought this could be dene, but that"
a bend would ‘be required te cover the costs of cempleting such work,
Mr. DeBenis t; he weuld be willing te put up a bend for that part ,
of the werk. ‘

: ‘rd. and Mr. Richard Ba:bes, his real estate representat-
ive then presen! preliminary plan for 12 lets.en land of Banwell off eof - .
North Read.. MHe Bodrd lecked at the pdan, particularly in. ‘relatien to whether
any Benjamin-prepesed -reads crossed it, and the aligment of the propesed. subs -
division roadiitself, Mr, Smith:noted that he would like to see the subdivision:
‘boundiry:dreuns 2 rown map,.and Mr. Ogden reughed in the permiter fer the
Beard., Nr. Mig: #ked that it would be necessary te have the full name:

' of 'redord en the definitive plam;, as well as all ef the boundarys
smer asked Mr. Ogden if he planned te: round the cerners of
jere it entered Nerth Read, and Mi.. Ogden- said that he cers
! rd then decided that the preliminary plan leeked alright
¥r, Ogden te.preceed with the marking of his propesed read,.
ould walk the preperty te better assess: the layout, }&'.
the Board:walk the land and Mr. Hosmer said that as seen:

permittad, the Board weuld centact H_r._ ‘Ogden:and arrange

Mr. Jehn Ogd

ed by Mrse Kemae'l:h Harte from the aud:.ence as te the erd's,

jamin-propesed read suggestions- relative to new. subdiv:.siens

The Chairman explained te her that the B@d had been:

Repert as a guideline since its publication, and had acted

“suggestiens incerperated in that report, as well as referring
fnture read system propesals for the Town..




- The Board then took up the Historical Distriet Study Committee report, since
it was thought that the Beard might well take a position on the article
(article 31) which that cemmittee was sponsoring in the 1968 Town Warrant..
_The Clerk then read the committee's conclusions,. Mr. McAllister spoke te-

the subject of an Historiciald Distriet as proposed by the Commitlee,. and ex-
pressed his strong feelings that there were no buildings of histeriecal er
archdtectural distinction near the center of Carlisle,. He noted that many
residences in town were much more apprepriate fer inclusien:.in a Historie
"‘District than were the buildings in the center, and felt that the district

as proposed for the center was net warranted. Mr. MeAllister felt that it
was undemocratic te restrict 5% ef the townspeople (those who-ewned the build-
ings within the propesed Histerical District) by a vete of the other 95% of
the citizens who did not live in the proposed District,.and who would be unaf=-
fected by Such a District. Mr, Hosmer commented that the Board had conside-:
ered this matter some 3 to 5 years ago, and he had agreed with ¥Mr, MecAllister's
peint of new at that time., He went en te say that he was now quite per=-
suaded th{at it 'would be geod to have such a District, and that even though

no single bmldmg within the propesed District was outstanding architect-
urally; the sum tetal of all the structures cemprosed a very pleasant and
attractive whole, which was representative of an early New England tewn and
therefore. worthy of preservation. Mr. Spaulding asked what such a District
actually regulated, and whether its mein function was to centrol such matiers
as signs and additiens to buildings. Mr. McAllister replied that such District
Committees: aefaually had centrol of all ef the visible architectural details;
end that he felt this could impede basic imprevements-to buildings. Mr.. .
Smithreadiexeerpts from the Committee's report, citing number of buildings
within the’ ‘proposed District, and when they were constructed, He commented
that he felt such structures should certainly be retained if possible.. Mr.
Hosmer felt“that the Beard should definitely take a position on the Warrant.
Article, neting ‘that the Board would be supperting the expenditure of funds
to continue. ‘the study, and not the formation of a Histerical District. : Mr.
Macone felt ‘that such District Commissions were unduly restrictive en the
owners of buildings lying within then,. andt.hat he could net suppert the.
fermation ef such a zone in Carlisle.. Mr Smith noted that the Tewn had ap-
prove the inmitial study, and that the Board sheuld support carrying the .
study te its e¢enclusien by veting the requested funds. By a vote of 5'te

2, the Be#rd veted te suppert Article 31. L

The Beard deczded tospass over discussion of changes te its Rules and
Regulations, and the Clerk gave each member a copy of further suggestians
. made, at the Clerk's request, by Mr. Perley..

The Clerk then pressnted a propesal that the Beard begin working en the estabw
lishment of an ad he¢ land acquisition committee, in erder that the entire
problem céuld be theremghly researched, with the object of formulating an:
appropriate plan te be presented to the Town though hearings and pessibly
Warrant Articles teo implement a lafd purchase program. The Clerk felt that
& separaté cemrittee, with the Planmning Board acting as its directorate,.
would be Prequired, considering the scope of the subjeet and the amount of
time which'weuld be néeded for a thereugh investigations Mr. Bvans wondered
if the Leng Range Capital Outlay Committee might be the proper group te-carry
out eor supervise such study.. lir. Hosmer felt that the L.R.C.0.C. was prim=-
arily cencerned with problems of a fiscal planning nature, such as when
the Town should plan on outlay for buildings, equipment and the like, ,The
Board felt ‘that land acquisition was an apprepriate matter and asked tho :
Clerk to preparé a tentative outline to define the scope of a land aequisi-
tion camittae'ss dut:xes. and perhaps suggest the cemposition eof such a cem—
mittee. | 7 .

[




¥r, Evans then inguired if the Board planned te ‘hake a position on the Articles
in the 1968 Town Meeting which - cencerned il street acceptance. Mr, Hosmer
noted that the Board had net dene se in the past, and te de so new would ine
volve a pehey change which should be carefully considered. M., Evans com-
mented en a problem of ice pluggmg the pipe from the J & E development on
Coencerd Road where it emptied intarthe pond. He stated that trapped water
- was squirting out of seme small holes in a manhole cover en Concord Foad,.

- ereating a possible hazard,, since such pressure under the cover could easily
dislpdge it if a truck were to pass over it. Then,, since the road had stand-
ing water en it, the resulting open hole could not be seen and could cause

a serious accident. Mr. Evans also remarked on the existence of a free- rune
ning spring near or em the right of way on the road going into the J & E develw
epment.. He felt that this could cause reatl icing cenditioens in the winter -
which would be dangereus. Mr. Hesmer said that since the imstallation ef

the dirainage pipe en Concord Read was deme at the request of the Selactmen,
and was en a Town Way, that particular part of the J & E complex lay emtside
of the purvue of the Planning Beard.. He neted that the Board's engineering
consultant had ¢heéked and approved the adequacy ef the pipe from a technical:
point of view. ‘Mi. H osmer felt that were the Beard te speak at Town. Maeting
on: acceptance ef ways, it should have the opinien of a technically competent
consultant, and that it had relied on the Highway Surveyor in the past to
perferm this function.. Mr. Macene noted that Mr. Clark weuld net be able te
attend the Tewn Meeting,.and Mir. Hesmer called D.. Bickford to see what the
Board of Selectmen were plamning to do. Mr,. Bickford said that Mr. Clark's
recommendations would be presented by the Selectmen in his absence. . A queste
ien as te whether the J & E group might’ withdraw their article was left un-
answered,,. sinee ne ene knew if they had been contacted in this regard..

¥pr. Evans then asked whether the Beard had ever approved the widemng of
Orchard Acres Road from 12 feet te:its present 24 feet. Mr. Hosmer thought
that it had net, and Mr. McAlligter said that he had net gene through the
formalities. eof seeking specific a.pprwal for his widening of that read's
surfece, Mr, Evans felt that such approval sheul have been seught by the .
developer, Mr. Hosmer asked the Beard if it desired that these facts be .
stated at @a Tm Eseting, and the Board agreed that they sheuld.» -

The Beard then went inte Executive Session, and elected Mr. Hosmer as its
chairman, Mr. Herndon as clerk, and Mr. Spaulding as treasurer. It was decided
apt to-eledt: sghaiyman, Also Mr. Hérndon and Mr. Evans were appointed

as ’the ”B@ard*s ‘epresen‘t’sztives to the Leng Range Capital Cutlay C@nmttee

Respectfully submitted,

Terry Herndon




The Planning Board will meet in the Selectmen’s Office on Friday
Mareh 15, at 8100 pyms
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Clintinuation of disoussion of the Delienis subdivisions

Presentstion of & Preliminavy Flan by John Ogden of Bedford, .
PyiGusaton of the Historiosl Distriot Commission's Report,
WW#thmwmmmm,
Wvgmmmwm”ﬁ '
Hadene?s BysPess Mv

4 Drial report en land sbunisition metieve by Ty Hersden.
fon of Plawping Soadd offinevs fop 19681

Plasning Bosrd sppointusnts to the Long Tevw Capitad Outlay

Comnittne for 19667




